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Strategy 2011-2015

This strategy has been prepared by Matlock Town Council and describes the
Council’s plans for 2011-2015.

The Council has attained Quality Status and will seek to ensure that their services
meet the needs of the local population and that they represent value for money.

OUR VISION:

“To protect and improve Matlock as an attractive and
sustainable place in which to live, work and visit”

PRIORITIES:

e To support a strong and active community

e Encourage development of a prosperous business community
e Supportinitiatives to source, make and sell local produce

e Safeguard and enhance the environment

e Manage a strong, efficient and effective Council

ABOUT THE COUNCIL:

Matlock Town Council was established in May 1983 to serve the people of Matlock. There are
11 Councillors who cover the area and 9 members of staff - appendix 1, 2 and 3

Our roles and responsibilities cover the management of the Imperial Rooms as a community
facility, maintaining and improving public land and landmarks in the Town. We also have
limited responsibilities for maintaining public footpaths as well as signage, allotments, bus
shelters, town enhancements and cleanliness.

Strategy Review
The Council will review this Strategy once a year, following their Annual Meeting, to ensure
that their priorities reflect those of local residents.
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TO SUPPORT A STRONG AND ACTIVE COMMUNITY THE COUNCIL WILL:

Improve communications with the local community via regular Community meetings
Work within our schools, encouraging youth activities

Continue to provide a Small Grants Scheme

Publish a quarterly Newsletter for residents of the Town

Appoint representatives of the Council to serve on a wide range of outside
organisations, when requested

Consult the local people when required

Continue to look at provision of a new / improved community building to provide
facilities for young people, entertainment and the arts as identified

Continue to support Annual Events held in the Town and encourage development of an
annual events programme

THE COUNCIL WILL ENCOURAGE DEVELOPMENT OF A PROSPEROUS
BUSINESS COMMUNITY BY:

Actively seeking to join forces with the County and District Councils; with the business
community, voluntary bodies, organisations and opinion forming bodies

The continued provision of leaflets and literature to the local press and media,
expanding the current publications provided

The publication of information through an improved website
Promote Matlock as a town with its own distinct identity

Encourage sustainable development and growth

TO SAFEGUARD AND ENHANCE THE ENVIRONMENT THE COUNCIL WILL:

Continue to ensure that there is adequate provision for open space and amenities when
considering any major new developments within the Town

Recommend that signage on shop facades are externally illuminated, helping to retain
the character and appearance of the town

Encourage energy efficiency in all new developments
Ensure that energy saving measures are implemented where possible by the Council

Continue to work with the Police and other agencies to reduce Crime and Disorder
within the Town.

Seek to work with the Highway Authority to resolve any issues which arise in the Town

Work with local volunteers, groups and others to help develop and preserve the
Council’s open spaces, whilst seeking to balance the competing demands of recreation
and conservation.

Continue to seek new allotment sites within the Town.
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e Support the Matlock in Bloom working party in their work to run the Annual Garden
Competition within the Town and Matlock’s entry into the East Midlands in Bloom
competition

e Continue to provide and maintain hanging baskets, planters and planting schemes
throughout the town to help enhance the street scene using perennial planting where
appropriate.

IN ORDER TO CONTINUE TO MANAGE A STRONG, EFFICIENT AND EFFECTIVE
TOWN COUNCIL:

e Manage and support their staff effectively
e Adhere to Quality Status guidelines
e Consider the implementation of the Power of Wellbeing

e Manage their budget effectively, seeking external funding where possible to alleviate
the financial demands on local people

e Continue to seek ‘best value’ for the services that they provide

e Encourage Council staff to maximise the use of IT resources, making use of email and
electronic methods wherever possible.

e Continue to ensure the integrity of its members by way of a code of conduct

e Promote inclusiveness and fair representation

TO SUPPORT INITIATIVES TO SOURCE, MAKE AND SELL LOCAL PRODUCE,
THE COUNCIL WILL:

e Continue to provide a venue for Matlock Farmers’ Market and develop quarterly
‘outdoor’ specialist / local food markets

e Support and promote local food and ‘Fair trade’ initiatives

e Support ‘Shop Local’ campaigns
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ORGANISATION CHART APPENDIX 1

MATLOCK TOWN COUNCIL

A 4

TOWN CLERK
(37 hours / wk)
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COMMUNITY
DEVELOPMENT
(20 hours / wk)

FINANCE OFFICER
(37 hours / wk)

v

CLERICAL ASSISTANT
(16 hours / wk)

CARETAKING STAFF OUTDOOR STAFF
(2 caretakers, 1 relief) (Footpath Warden/Gardening/
(61 hours / wk in total) General maintenance

(55.5 hours / wk in total)

Landscape Worker/Relief Caretaker
(12 hours / wk)




APPENDIX 2

FULL COUNCIL (and Planning)

Generally meets first and third Monday of each Month
{exceptions May, August , December and January)

A 2

Finance and Community Corporate
Audit Committee Committee
Committee
NO DELEGATED POWERS
A verbal report will be made at
NO DELEGATED POWERS NO DELEGATED POWERS the first Monday of each
A verbal report will be made at A verbal report will be made at the Month , followed by the
the first Monday of each first Monday of each Month, written report on the third
Month , followed by the written followed by the written report on Monday.
report on the third Monday. the third Monday.
Discusses all aspects of the
Discusses all aspects of Finance Discusses all aspects of the Council’s ‘Corporate’ business
and Audit; Insurance: Licenses; Council’'s community involvement, organisation. Staff; Policies;
Procurement; Investment; namely Environmental Schemes; Imperial Rooms management;
Budget and another aspects of Allotments; Footpaths; Special Governance; Training; Council
finance not covered by the Projects; Community Development Plan and any other issues not
above. and liaises with local groups and covered by the above.
4 Council members, Finance organisations . 4 Council members and the
Office and the Clerk All members of the Council and the Clerk
Meets 6pm on the first Monday Clerk Meets at 7pm on the last
of each month except May, and Meets at 8pm on the last Wednesday of each month
December Wednesday of each month except except May, August and
May, August and December December

NO DELEGATED POWERS

NO DELEGATED POWERS Verbal report to Council

Notes from meeting submitted to Council on the first

Monday of each month. Organises the Matlock Victorian Christmas Weekend

with the assistance of Town Council staff.
Organises Matlock In Bloom and the Council’s entry
into the East Midlands in Bloom competition with
assistance from Town Council staff.

2 Council members, residents and members of
Matlock Business Group and local groups and
organisations
4 Council members, residents and members of local
groups and organisations

Meets when required.

Meets at 6pm on the third Monday of each month.




APPENDIX 3

KFATYIOCK : Q
TOWN/ Matlock Town Council Members 2011-2015 QuaLTY
COUNC[L C-(r)U":'Cl\ll
Name Address Ward Email Telephone
Clir Ann Elliott 68a Jackson Road, Matlock, North of Jackson Road | ' i 0411953 @live.co.uk 01629 581311

Derbyshire DE4 3]JQ

and Wellington Street

Clir Barrie Tipping

8 Hawleys Close, Matlock,
Derbyshire DE4 5LY

Chesterfield Road East

b.tipping@sky.com

01629 582415

Clir Barry Hopkinson

14 Mais Close, Tansley, Nr Matlock,
Derbyshire, DE4 5GZ

Mayor 2011-12

Matlock Green

voteforbarry@aol.com

01629 583562

Cllr Colin Woodward

1 Lynholmes Rise, Matlock,
Derbyshire DE4 3DX

Hurst Farm

colinwoodward59@yahoo.co.uk

01629 580338

Cllr David Barker

3 Paxton Close, Matlock,
Derbyshire DE4 3DT

Dimple Road West and
South of River

davidatmatlock@aol.com

01629 55248

Cllr David Jones

4 Woburn Cottages, Quarry Bank,
Matlock, Derbyshire DE4 3LF

Dimple Road West and
South of River

Email not for public release (work)

01629 583678

Cllr Geoff Stevens

17 Allen Hill, Matlock, Derbyshire
DE4 3LR

North of Jackson Road
& Wellington Street

geoff.stevens@derbyshiredales.gov.uk

01629 57677

Clir Peter Wildgoose

Rowan Cottage, 90 Chesterfield
Road, Matlock, Derbyshire, DE4
3FS

Deputy Mayor
2011-12

Dimple Road East

peterwildgoose@hotmail.co.uk

01629 582278

Cllr Scott Cowley

The White Lion, 195 Starkholmes
Road, Matlock, Derbyshire DE4 5JA

Riber and Starkholmes

scott_cowley@hotmail.com

01629 582511

Clir Stephen Flitter

14 Hurst Rise, Matlock, Derbyshire
DE4 3EP

Hurst Farm

steve.flitter246@btinternet.com

01629 582065

Cllr Sue Burfoot

12 Megdale, Sheriff Fields,
Matlock, Derbyshire, DE4 3JW

Dimple Road East

sueandmartinofmatlock@hotmail.co.uk

01629 584301




