MEETING OF: MATLOCK IN BLOOM
DATE: Monday 18 January 2010
PRESENT: Chair: ClIr Martin Burfoot
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Tottie Holden, Sue Greatorex, Dorothy Rosser, Ann Hall, Clir Sue Burfoot,

Pauline Wild, Barry Wild, Clir Ann Elliott

Amanda Wilson (Clerical Assistant), Susan Smith (Town Clerk)

APOLOGIES: Clir Cate and Barry Hopkinson, Sheila Watts (resigning from

Committee),Bill Quinlan

DECLARATIONS OF INTEREST: None

ITEMS DISCUSSED:

The Committee felt that the work that Indre Harper had put into the
MIB committee should be put on record. She will be missed.

MATLOCK IN BLOOM:
~ Action plan for the next year
~ Judges itinerary for the next year

DR had been to Lilybank Hydro, but not to Treetops. There appeared
to be no work evident in their garden at present.

Shortlands i had been cancelled due to bad weather. The meeting
had been rearranged for 27 February at 10am. Posters would be
amended and displayed in advance.

Daffodils T it was essential that photographs were taken of the
spring displays. Acknowledgement is required of Twiggs sponsoring
the bulbs in the verge outside their premises.

Action: A photograph to be taken of the display outside Twiggs
and a press release and the photograph be sent to the papers,
giving both Twiggs and the event publicity.

Hall Leys Park i a new carpet bedding scheme is to be pursued
(see below). There could be a well dressing at the park head i
Funds would be required for plants.

In order to expand on the existing floral planter scheme, a plan of
the sites of planters should be available at the next meeting.

Transition Matlocktwoul d | i ke to position
around the town. Suggestions for sites welcome.
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It was asked whether they would be able to send along a representative to
MIB meetings (unfortunately MIB meetings clash with those of Transition
Matlock).

OTHER PROJECTS
~ New bedding Scheme with Girl Guiding UK logo

Volunteers are available to help should they be required.

Action: DDDC to be approached to see whether they will be able to
assist this year.

Knowleston Place i Possible enhancement scheme.

The area in question has concrete just beneath the surface so not possible
to plant. Cars are constantly parked in front to any scheme would not
easily be seen from the road. The concrete had been installed to stabilise
the bank and therefore it would not be possible to remove it.

Grants and sponsorship i Approach the Civic Association, the new
Estate Agents on Crown Square etc. In other areas, beds are sponsored
by Individuals and maintained by them, possibly this should be explored.
Sensory Garden i needs refurbishment i The Rotary to be contacted to
enquire if they will be considering this at any time in the future.

ANY OTHER BUSINESS

East Midlands in Bloom spring seminar i Tottie Holden, Ann Hall and
possibly Dorothy Rosser to attend. Let the office know by 1 February in
order that the booking can be made.

~ Review of the Garden Competition entry form

~ Contact the schools to enquire as to whether they have any projects
planned this year.

~ Supply the Committee with the judging itinerary and comments from
last year in order that they can be evaluated.

Presentation Evening i booked at the Imperial Rooms for Friday 8
October 2010 at 7pm in the large hall.

MEETING OPENED: 6.05pm MEETING CLOSED: 6.50pm

DATE OF NEXT MEETING: Monday 15 February, 2010, 6pm
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MEETING OF: PROJECTS WORKING PARTY
DATE: MONDAY 1 FEBRUARY 2010
PRESENT: Chair: S Flitter

Clirs: Mrs C Hopkinson, M Burfoot, D Barker

Catherine Rawas, Community Development
Susan Smith, Town Clerk

APOLOGIES: Cllr Mrs U Lunn (work commitments)
VARIATION OF ORDER OF BUSINESS: None
DECLARATIONS OF INTEREST: None

PUBLIC SPEAKING: None

APPENDIX 2

ITEMS DISCUSSED:

MINUTES OF THE LAST MEETING:
To approve the minutes of the meeting of the Projects Working Party

held on Wednesday 4 November 2009. The Chair to sign the minutes

of the last meeting.

Amendments:

Community Development Report i Markets: 3™ sentence include:
............ and the Working Party considered that no move to be made
there, even temporary.

Resolved: to accept the amended minutes as a true record.

Work in Progress:
The Clerk will respond to requests from Councillors for information on
work in progress

e Iconic Views i CH and DB had bet with Ken Parker (Civic
Association) and Peter Foley (DDDC). Funding was an issue.
Information had been sought as to the Pic Tor agreement. No
response from DDDC had been received to date.

¢ Roundabout feature i the meeting is still to be set up with
DDDC. The Clerk to write. CR to seek funding once a scheme
agreed.

¢ Noticeboards -
~ Free standing: explore installation at Sainsburys
~ Wall Mounted: on wall of Bridal Studio, Matlock Green

e Ashtons Tree i The Clerk to write to DCC (Highways) seeking a
suitable date.

e Fingerpost Meeting T any Monday morning, first thing

ACTION BY:
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e Bus Shelter, Golf Club 7 It had previously been agreed that it

required attention to the roof, however there were no funds. Add SS
to the Action Plan for future action.
COMMUNITY DEVELOPMENT
CR explained that she had not prepared a report for the meeting,
however would answer any questions. In order to programme her
work effectively for the next 12 months and anticipating the gaps left
when the part time Clerical Assistant left, CR had prepared a list of the
areas of work she felt should be covered.
It was felt that the Community Development post should focus on the
following objectives:
1. Relationships and support for Schools. (Matlock in Bloom should
review their current projects).
2. Business Development
3. Communication
SF

Resolved: that SF meet with CR to discuss the way forward.
Reporting aims, objectives and priorities to the next meeting.

CR then gave a verbal report on her activities:

e Far mer s 0 -B8hauark leatl been cancelled due to bad
weather. Shehadatte nded a training day re| Farmer 6s |
and reported that our market appears to be of an average size.
Various issues had been raised over the course of the event
covering Environmental Health and health and safety. The
networking had been invaluable. She confirmed that the market
would be staying in the Imperial Rooms until a suitable outdoor
space could be identified.

e Bands in the Park: - currently booking 10 events throughout the
summer.

e Matlock Live: - working on the Psychic Bread performance and
hope to build on the successful events that were held last year. It
was anticipated that 10 i 12 events would be provided throughout
the forthcoming year. The group would still be supporting the
Christmas Parade.

Remembrance Sunday i new task

Christmas Parade / entertainment: Would like to work with the
schools in providing additional entertainment, possibly by way of a
Carol Service or similar on the Friday night.

e Matlock Partnership / WiFi i The current Traders map was
being updated as part of the funding, with WiFi availability being
identified and new photographs incorporated.

e Town Council Newsletter i Spring edition was due.
Suggestions for articles were required.

Suggested: ATC as Army Cadets had featured last edition.
Article on the Matlock Town Council website, possibly MB to proof

asking for feedback and ideas. Email draft to all Projects Working read

Party for comments.




e Goko6s Fas hTheproddetioxteam will be visiting Matlock on
Wednesday 3.

IMPERIAL ROOMS

Review of the condition of the building, kitchens and external areas, to
resolve any outstanding issues and make recommendations to Council
as to their condition and the way forward.

Resolved: to undertake a building Audit. The Clerk to provide a
list of items for discussion in order that priorities can be set.

Clir Mrs C Hopkinson left the meeting.

MATLOCK MARKET i The way forward
To consider action to take after the discussion at full Council on Monday
16 November 2009

The Town Council do not want to be part of the Market Hall. The merits
of indoor versus outdoor markets were discussed. Permanent outdoor
space to be sought and this would eventually be decided by DDDC. It

was fel't t hat the current Far mer s o

market hall.

Resolved: that Farmer s6 Mar ket s remai n at
until discussions are opened with DDDC as to a permanent outdoor
site. Specialist markets are to be focused on. The issue be put on
hold for the time being until the time is right, possibly 2 or 3 years
hence.

GRIT BIN POLICY

Discussion as to the way forward (DCC grit bin policy and bin locations
supplied previously)

Resolved: that each bin should receive one fill of grit in the
autumn of each year. Finance and Audit should include this in
their annual budget. A letter to be sent to DCC seeking clarification
as to whether their policy had changed after its review in the
summer.

DATES OF FUTURE MEETINGS:

To set dates of future meeting i Council minute 384/09

Resolved: that future Projects Working Party meetings should be
held on the first Monday of each month at 9.15am.
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RECOMMENDATIONS TO COUNCIL:

That the Projects Working Party continues to meet to discuss Town Council projects as set

out above.
MEETING OPENED: 9.15am MEETING CLOSED: 11am

DATE OF NEXT MEETING:  Monday 1 March 2010
9.15am, Imperial Rooms
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COMMITTEE / WORKING PARTY PRO FORMA

MEETING OF: FINANCE AND AUDIT COMMITTEE

DATE: MONDAY FEBRUARY 2010

PRESENT AT MEETING: Clirs D Barker (Chair), G Stevens, S Flitter, | Milne,
B Hopkinson, B Tipping
Karen Jenkinson (Finance Officer)
Susan Smith (Town Clerk/Responsible FInance Officer

APOLOGIES RECEIVED: None

DECLARATIONS OF INTEREST: None

Members are requested to declare any personal or prejudicial interest they may have in
any item to be discussed and to explain the nature of that interest.

Where a member indicates that they have a prejudicial interest, but wish to make
representation regarding the item before leaving the meeting, they must do so under item
4b of Public Participation

ITEMS DISCUSSED:

MINUTES OF THE LAST MEETING

To approve the minutes of the meeting of the Finance and Audit Committee held on
Monday 2 November 2009.

The Chair to sign the minutes of the last meeting

Resolved: to approve the minutes of the Finance and Audit Committee held on Monday 2
November 2009

MEETINGS i THE WAY FORWARD / REPORTS TO COUNCIL

Review of the reports submitted monthly to Council

Consideration be given to the current workload of the Committee and as to how
improvements could be made to the current system.

Resolved: to consider what needs to go to council, why are we doing them, how much do
the full council need to see? Town Clerk to write a summary of what is legaly required to be
produced for Full Council.

STAFF (documents supplied)
To consider the financial implications of implementation of the proposed scheme.
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Resolved: that the proposals as supplied, be recommended to full Council.

REGULAR PAYMENTS i APPROVED LIST

To include the following payments to the approved list:

~ Silktide Ltd, payment of £50 plus Vat by Standing Order - need to look at contract - and
have a rethink of how much we are paying

~ Sainsburys, payment limit £200 by Direct Debit - agreed

OVERDUE ACCOUNT i1 report supplied

To consider action to take

Resolved: to write to client a letter saying we will pay claiming costs if the payment is
recovered in small claims court.

NEW TELEPHONE SYSTEM

To consider proposals submitted and the way forward.

Resolved: the Clerk and ClIr Milne to work together to come up with a suitable deal with the
telephone companies.

NEW SOFTWARE FOR ACCOUNTS
To consider proposals submitted and the way forward.
Deferred to next meeting

INVESTMENT OF SURPLUS FUNDS
Deferred to next meeting

COMMUNITY GRANT SCHEME

To review the existing system, making recommendations to Council as to an improved
scheme.

Deferred to next meeting

ACTION PLAN i Review
Document supplied
Deferred to next meeting

RECOMMENDATIONS TO COUNCIL:

To approve the staff proposals.
To await the Clerk's report on what documation is required to be laid at Full Council
Meetings

MEETING OPENED: 6.00pm MEETING CLOSED: 6.55pm

DATE OF NEXT MEETING: MONDAY 1 MARCH 2010 6pm Imperial Rooms




MINUTES FOR MATLOCK SAFER NEIGHBOURHOOD TEAM MEETING

Wednesday 27" January 2010

1. Attendees

Sgt. Jim Thompson
Police

David Greaves
Dales Housing

Karen Cooper
Derbyshire Dales

Safer Neighbourhood District Council Anti

Team (SNT) Sergeant Social Behaviour Officer

Karl Millward Susan Smith Michael Bunting

Police - Matlock SNT Matlock Town Council Hurst Farm Community
Association

Jonathan Bewley Karen Cooper Chris Knightley

Police — Matlock SNT

Derbyshire Dales
District Council Anti
Social Behaviour Officer

Resident — Tansley

CliIr. Cate Hopkinson
Matlock Town Council

Belinda Brown
Dales Housing

Vicky Butlin
Dales Housing

2. Apologies for absence

Caroline Stone

Derbys Dales CVS &
Hurst Farm Community
Development Worker.

Hazel MacMillan Clir. David Barker

Dales Housing.

Matlock Town Council

Sandra Hill
Resident - Tansley

3. Minutes of previous meeting and any actions or issues arising NOT

covered in this agenda

Minutes of previous meeting agreed.

Apologies for absence received.

4. Update on progress with existing priority profiles

Title of priority profile

Lead Person

Anti Social Behaviour
Hurst Farm

PCSO Millward

It was reported that the calls for service had
reduced and that only 11 related ASB
incidents had been recorded since the last
meeting. Officers on patrol had detected 3
drugs offences and found children who were
truanting from school — these persons were
returned to school.

On Jan 20-23 2010 Operation Hever had
taken place (crime prevention/health/tenancy
issues) as a multi agency approach. All
properties on the estate had been visited
and the general consensus of opinion from
residents was that the levels of ASB had
fallen and they were pleased with the
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