APPENDIX 1

STATEMENT OF ACCOUNTS
as at December 2007
RBS Current Account £3,080.81
RBS Special Interest Bearing Account £25,128.99
RBS Fixed Term Bid Account £220,000.00
RBS Mayor's Account £28.75
Petty Cash £200.00
Debtors £3,441.59
Shares - Nominal Face Value £223.30
Stock in Hand £204.14
£252,307.58
ACCOUNT TRANSFERS REQUIRED:
From Special Interest to Current Account 40000.00
From Treasury Reserve to Special Interest 20000.00
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APPENDIX 1

INVOICES TO BE PAID
as at December 2007
Order &

Name Total Due Details Minute No: Cheque No:
PAID PRIOR TO THE MEETING:
Johnston Publishing £149.16  Advert for Christmas Market 3889 - 87/07 5138
Chris Rankin £36.09 Fuel for workers vehicle 3890 - 87/07 5141
Derwent Treescapes £34.08  Shrubs for Bailey Tump 3878 - 87/07 5146
Derwent Treescapes £214.09  Shrubs for Railway Station 3860 - 87/07 5147
SLCC £182.00  Annual Subscription 2008 3891 - 87/07 5148
Wm Twigg £101.44 Hazard tape, cable staple gun 3892 - 87/07 5149
Johnston Publising £152.49  Advert for Christmas Market 3893 - 87/07 5150
BHPSS £3,481.41 Stewarding and Security xmas 3894 - 87/07 5151
St John Ambulance £846.00 First Aid for xmas w/e 3895 - 87/07 5152
Letterbox Direct £332.10 Leaflet insertion for xmas fair 3896 - 87/07 5153
JEK Ltd £5,557.75 Installation of trees & xmas Igt 3897 - 87/07 5154
AA Signs £310.20 Park & Ride Signs xmas w/e 3874 - 87/07 5155
Allianz Cornhill £124.18 Extra insurance for Xmas w/e 3903 - 87/07 5159
Amazon £30.06 Bird books for Denefields 3904 - 87/07 5160
TO BE PAID:
Codnor Horticultural £75.20 Multipurpose Bags for tubs 3898 - 87/07 5156
Midlands Review £205.63  Advert for Christmas Market 3899 - 87/07 5157
Charles Gregory £3.23  Timber post for allotments 3900 - 87/07 5158
Viking Direct £254.70  Stationery and Janitorial 3901 - 87/07 5161
Viking Direct £36.74  Stationery and Janitorial 3901 - 87/07
NP Dawes £411.25 Mowing & Baling Denefields 3905 - 87/07 5162
Sheffield Int Venues £470.00 Cost of Ice Rink for xmas fair 3906 - 87/07 5163
Wm Twigg £7.99 Cable Ties/soldering iron 3907 - 87/07 5164
JC Signworks £25.00 Lettering on Mayoral Board 3908 - 87/07 5165
Stafford Times £57.00 Advert for Christmas Market 3909 - 87/07 5166
DI Smith & Sons £259.00 Fuel for Nov & Xams Fair 3910 - 87/07 5167
H Furniss £110.67 Mileage payment for footpath 3911 - 87/07 5168
Signs & Display £80.00  Sign for allotment 3883 - 83/07 5169
Total: £13,356.79
REGULAR PAYMENTS MADE IN PREVIOUS
MONTH:
Staff Wages £7,559.79  Monthly/Weekly wages FR3-4 Autopay
GMAC Leasing £307.52 Monthly Van Lease C30-2000 Direct Debit
Inland Revenue/NI £2,437.87  Monthly payment FR3-4 5139
DCC - Pensions £2,378.75 Monthly payment FR3-4 5140
PHS £305.05 Annual payment FR3-4 Direct Debit
Business Rates £733.00 Monthly payment FR3-4 Direct Debit
Telecom plus Plc £37.30 Monthly 282/04(v) Direct Debit
Powergen £280.00 Monthly payment FR3-4 Direct Debit
Total: £14,039.28
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APPENDIX 1

ID No.
Bank Account:

Date of Bank
Statement:

Outstanding Cheques
5117
5142
5104
5105
5106
5107
5109
5112
5113
5118
5119
5120
5121
5122
5123
5124
5137
5143
5144
5145
5130
5125
5126
5127
5128
5129
5130
5131
5134
5135
5136
5137

AUTOPAY
DD

5139
5140
AUTOPAY
DD

5113
5115
5138
5146

Date
1-1100

21/12/2007

09/11/2007
03/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
04/12/2007
05/12/2007
06/12/2007
06/12/2007
06/12/2007
06/12/2007
06/12/2007
06/12/2007
06/12/2007
06/12/2007
06/12/2007
06/12/2007
06/12/2007
07/12/2007
08/12/2007
14/12/2007
14/12/2007
14/12/2007
15/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007

Matlock Town Council
Imperial Rooms
Imperial Road
Matlock
Derbyshire DE4 3NL

Reconciliation Report

Memo/Payee Deposit Withdrawal

RBS Current Account

Mayor's Events £5.00
Petty Cash £152.47
Tree Fix UK Ltd £23.15
Fieldstudies Council Publications £26.00
Codnor Horticultural (Wholesale £30.08
Greenham Trading Ltd £59.89
Redflame Fire Protection £229.36
Safety Shop £106.31
Codnor Horticultural (Wholesale £45.12
1st Call Services £428.88
SLCC £18.00
Wm Twigg Ltd £19.68
Peak Support Services Ltd £1,609.76
DDDC £198.70
Redflame Fire Protection £107.16
British Red Cross £89.89
MTC £1,000.00
Community Grant £300.00
Community Grant £200.00
Community Grant £250.00
J Brocklehurst £50.00
Dickson Audio £235.00
Derbyshire Times £176.26
Wm Twigg Ltd £78.17
D | Smith & Sons £100.00
Neil Thompson £221.83
Matlock Band £150.00
Special Event Organisers Ltd £11,894.76
Silktide Ltd £58.75
Chains & Lifting Tackle (Midlands) Ltd £828.37
Wm Twigg Ltd £25.00
International Components £17,331.25
Salaries £735.20
Powergen £280.00
Inland Revenue £2,437.87
Derbyshire County Council £2,378.75
Salaries £737.18
Business Partner £307.52
Derwent Treescapes Ltd £7.87
Ricoh UK Ltd £302.74
Johnston Publishing £149.16

Derwent Treescapes Ltd £34.08




5147
5148
5149
5150
5151
5152
5153
5154
5155
5156
5157
5158
5159
5160
AUTOPAY

Outstanding Deposits

NJ000319

796

NJ000320

NJ000321

797

798

6019

CR001386

5945
17.12.07
6048

NJ0O00323

Reconciliation

Bank Account:

Date of Bank
Statement:

Outstanding Cheques
NJ000323

Outstanding Deposits
NJ000322

18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
18/12/2007
21/12/2007

04/12/2007
04/12/2007
06/12/2007
06/12/2007
06/12/2007
14/12/2007
17/12/2007
17/12/2007

18/12/2007
19/12/2007
19/12/2007

21/12/2007

1-1200
21/12/2007

21/12/2007

21/12/2007

Derwent Treescapes Ltd
SLCC

Wm Twigg Ltd

Johnston Publishing

BHPSS

St Johns Ambulance
Letterbox Direct

J K Electrical

AA Signs

Codnor Horticultural (Wholesale
Midlands Review

Charles Gregory & Sons
Allianz Cornhill Insurance Plc
Ben Arnold

Salaries

Total:

Transfer Special Interest to Current A/c
Bank Deposit

Transfer Special Interest to Current A/c
Transfer Special Interest to Current A/c
Bank Deposit

Bank Deposit

DCC - Underhall Resource Centre

MTC - Ernest Bailey Grant for
Christmas

DCC - BGOP

Mid-Derbyshire Citizens Advice Bureau
Jan Edgar DCC - Learning &
Development

Transfer Special Interest to Current A/c
Total:

RBS Special Interest Bearing

Transfer Special Interest to Current A/c
Total:

Transfer Money Market to Special
Interest
Total:

APPENDIX 1

£214.09

£182.00

£101.44

£152.49

£3,481.41

£846.00

£332.10

£5,557.75

£310.20

£75.20

£205.63

£3.23

£124.18

£30.06

£728.84

£0.00 £55,763.49
£20,000.00
£1,589.66
£10,000.00
£10,000.00
£561.05
£852.31
£50.05
£250.00
£15.40
£46.20
£17.33
£25,000.00

£68,382.00 £0.00

MYOB Balance £15,329.36
on 21/12/2007:

Add: Outstanding £55,763.49
Cheques:

Subtotal: £71,092.85

Deduct: £68,382.00
Outstanding
Deposits:

Expected Balance £2,710.85
on Statement:

£25,000.00

£0.00 £25,000.00
£50,000.00

£50,000.00 £0.00




APPENDIX 1

Reconciliation
MYOB Balance £25,128.99
on 21/12/2007:
Add: Outstanding £25,000.00
Cheques:
Subtotal: £50,128.99
Deduct: £50,000.00
Outstanding
Deposits:
Expected Balance £128.99
on Statement:
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APPENDIX 1

Profit & Loss [Budget Analysis]
April 2007 to March 2008
Selected Period  Budgeted £ Difference % Difference
INCOME
PRECEPT £237,000.00 £237,000.00 £0.00 0.00%
LETTINGS
General £14,836.17 £17,000.00 -£2,163.83 -12.70%
Events £4,829.54 £3,000.00 £1,829.54 61.00%
Commercial £5,854.43 £10,000.00 -£4,145.57 -41.50%
Total LETTINGS £25,520.14 £30,000.00 -£4,479.86 -14.90%
OFFICE INCOME
Photocopies £62.40 £0.00 £62.40 NA
Total OFFICE INCOME £62.40 £0.00 £62.40 NA
ALLOTMENTS
Allotment Rents £1,128.00 £945.00 £183.00 19.40%
Total ALLOTMENTS £1,128.00 £945.00 £183.00 19.40%
INTEREST AND INVESTMENTS
RBS Interest £9,891.12 £6,500.00 £3,391.12 52.20%
Share Dividend £459.90 £500.00 -£40.10 -8.00%
Total INTEREST AND INVESTMENTS £10,351.02 £7,000.00 £3,351.02 47.90%
MATLOCK IN BLOOM
Hanging Baskets £2,305.00 £0.00 £2,305.00 NA
Floral Displays £75.00 £0.00 £75.00 NA
Total MATLOCK IN BLOOM £2,380.00 £0.00 £2,380.00 NA
MISCELLANEOUS
Miscellaneous £18.90 £0.00 £18.90 NA
Mayor's Charity £40.82 £0.00 £40.82 NA
Total MISCELLANEOUS £59.72 £0.00 £59.72 NA
FUNDING
Environmental Grants £565.00 £600.00 -£35.00 -5.80%
Awards for Al £292.80 £0.00 £292.80 NA
Total FUNDING £857.80 £600.00 £257.80 43.00%
ENVIRONMENT
Denefields £9,959.00 £0.00 £9,959.00 NA
Total ENVIRONMENT £9,959.00 £0.00 £9,959.00 NA
CHRISTMAS WEEKEND
Christmas Weekend £11,442.00 £0.00 £11,442.00 NA
FARMERS' MARKET
Farmers' Market income £1,530.00 £2,240.00 -£710.00 -31.70%
ACTIVITIES FOR CHILDREN
Activities for Children £0.00 £430.00 -£430.00 -100.00%
Total INCOME £300,290.08  £278,215.00 £22,075.08 7.90%
EXPENSES
IMPERIAL ROOMS
Business Rates £5,860.00 £7,300.00 -£1,440.00 -19.70%
PPE £0.00 £500.00 -£500.00 -100.00%
Maintenance and Improvements £2,948.72 £3,500.00 -£551.28 -15.80%
Heating&Toilet Refurbishment £1,304.31 £0.00 £1,304.31 NA
Imperial Rooms Misc £786.72 £500.00 £286.72 57.30%
Imperial Rooms - Services
Heating (Gas) £2,196.13 £4,500.00 -£2,303.87 -51.20%
Lighting (electricity) £2,594.06 £2,000.00 £594.06 29.70%




Water

Waste Disposal

Total IMPERIAL ROOMS
SALARIES

Caretakers

Outdoor Staff

Office Staff

Employer's NIC

Employers Pension contribution
Planning Consultancy

Total SALARIES

ANNUAL EXPENSES

Audit costs

Entertainment Licenses
Annual Subscriptions
Insurance

Computer Contracts

Total ANNUAL EXPENSES
BANK LOANS & CHARGES
Bank Charges

Total BANK LOANS & CHARGES
OFFICE EXPENDITURE
Postage

Stationery and Supplies
Office Equipment
Telephone

Computer equipment
Photocopier rental and copies
Total OFFICE EXPENDITURE
ADVERTISING

Adverts in Press

Total ADVERTISING
GRANTS

CAB

Total GRANTS

S 137 EXPENSES
Community Grants

Other Grants

Twinning Association

S137 Projects
Remembrance Sunday
HER S Project

Total S 137 EXPENSES
ENVIRONMENT

Footpath Maintenance
Denefields
Equipment&Maintenance of
Street Furniture & maintenance
Plants/Bulbs/Trees
Environment - Other

Total ENVIRONMENT
MATLOCK IN BLOOM
Hanging Baskets

Floral Displays

Sunflower Competition
Awards Evening

Total MATLOCK IN BLOOM

-£1,416.02
£382.20
£14,656.12

£21,153.55
£20,488.27
£53,510.11
£5,358.05
£17,888.56
£0.00
£118,398.54

£90.00
£0.00
£986.56
£6,726.05
£2,545.00
£10,347.61

£11.00
£11.00

£630.02
£597.59
£262.87
£1,003.74
£1,801.28
£810.17
£5,105.67

£938.65
£938.65

£0.00
£0.00

£5,036.16

£0.00

£624.50
£0.00
£5,660.66

£211.88
£1,645.18
£131.47
£1,115.65
£262.22
£3,405.00
£6,771.40

£4,285.70
£1,207.54
£0.00
£37.44
£5,530.68

£2,000.00
£700.00
£21,000.00

£24,500.00
£25,500.00
£63,000.00
£7,500.00
£23,000.00
£23,500.00
£167,000.00

£1,000.00
£600.00
£1,000.00
£6,400.00
£4,000.00
£13,000.00

£0.00
£0.00

£1,500.00
£2,000.00
£1,000.00
£2,000.00
£2,500.00
£1,500.00
£10,500.00

£1,000.00
£1,000.00

£1,000.00
£1,000.00

£10,000.00

£1,500.00

£600.00
£1,000.00
£13,100.00

£1,000.00
£16,500.00
£1,500.00
£1,500.00
£1,000.00
£500.00
£22,000.00

£1,000.00
£800.00
£50.00
£150.00
£2,000.00

-£3,416.02
-£317.80
-£6,343.88

-£3,346.45
-£5,011.73
-£9,489.89
-£2,141.95
-£5,111.44
£23,500.00
-£48,601.46

-£910.00
-£600.00
-£13.44
£326.05
-£1,455.00
-£2,652.39

£11.00
£11.00

-£869.98
-£1,402.41
-£737.13
-£996.26
-£698.72
-£689.83
-£5,394.33

-£61.35
-£61.35

-£1,000.00
-£1,000.00

-£4,963.84

-£1,500.00

£24.50
-£1,000.00
-£7,439.34

-£788.12
£14,854.82
-£1,368.53
-£384.35
-£737.78
£2,905.00
-£15,228.60

£3,285.70
£407.54
-£50.00
-£112.56
£3,530.68
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-170.80%
-45.40%
-30.20%

-13.70%
-19.70%
-15.10%
-28.60%
-22.20%
100.00%
-29.10%

-91.00%
-100.00%
-1.30%
5.10%
-36.40%
-20.40%

NA
NA

-58.00%
-70.10%
-713.70%
-49.80%
-27.90%
-46.00%
-51.40%

-6.10%
-6.10%

-100.00%
100.00%

-49.60%

-100.00%

4.10%

100.00%
-56.80%

-78.80%
-90.00%
-91.20%
-25.60%
-73.80%
581.00%
-69.20%

328.60%
50.90%
-100.00%
-75.00%
176.50%




CHRISTMAS LIGHTS

Xmas bulbs/light refurbishment
Xmas lighting-new

Xmas lights instal/remove
Xmas Electricity Payments
Total CHRISTMAS LIGHTS
CHRISTMAS WEEKEND
Christmas Weekend

Total CHRISTMAS WEEKEND
MAYOR'S ALLOWANCE
Mayor's Allowance

Mayor's Charity

Total MAYOR'S ALLOWANCE
ELECTION COSTS

Local Election

Total ELECTION COSTS
MISCELLANEOUS
Miscellaneous expenses
Courses/Seminars/Training
Publications/Literature

Stock adjustments

Total MISCELLANEOUS
VEHICLE COSTS

Fuel

Insurance & Road Tax

Van Lease

Total VEHICLE COSTS

BUS SHELTERS & STREET LIGHTS

Bus Shelters and Maintenance
Street Lights

Total BUS SHELTERS & STREET LIGHTS

ALLOTMENTS

Allotments - Miscellaneous
Allotment water charges
Total ALLOTMENTS
PROJECTS

Farmers Market

Music in the Park

Lights on Matlock Bridge
Imperial Rooms Refurbishment
Community Transport
Activities for young people
Town Improvements
Catalyst

Awards for All

Shop Local

Town Newsletter

Total PROJECTS

Total EXPENSES

Net Profit/(Loss)

£0.00
£14,750.00
£5,435.00
£624.39
£20,809.39

£16,702.20
£16,702.20

£9.98
£2,726.78
£2,736.76

£3,913.58
£3,913.58

£135.30

£56.00
£210.15
£452.62
£854.07

£1,613.42

£447.81
£2,365.48
£4,426.71

-£168.18
£0.00
-£168.18

£268.00
£190.68
£458.68

£215.27
£325.00
£0.00
£0.00
£0.00
£0.00
£3,010.64
£0.00
£1,474.16
£137.00
£0.00
£5,162.07
£222,315.61

£77,974.47

£600.00
£6,400.00
£11,000.00
£2,000.00
£20,000.00

£3,000.00
£3,000.00

£750.00
£0.00
£750.00

£1,000.00
£1,000.00

£1,000.00
£1,000.00
£600.00
£0.00
£2,600.00

£3,800.00
£1,000.00
£3,200.00
£8,000.00

£6,500.00
£4,000.00
£10,500.00

£0.00
£0.00
£0.00

£0.00
£1,500.00
£10,000.00
£10,000.00
£3,500.00
£250.00
£20,000.00
£10,000.00
£0.00
£0.00
£5,200.00
£60,450.00
£356,900.00

-£78,685.00

-£600.00
£8,350.00
-£5,565.00
-£1,375.61
£809.39

£13,702.20
£13,702.20

-£740.02
£2,726.78
£1,986.76

£2,913.58
£2,913.58

-£864.70
-£944.00
-£389.85
£452.62
-£1,745.93

-£2,186.58
-£552.19
-£834.52

-£3,573.29

-£6,668.18
-£4,000.00
-£10,668.18

£268.00
£190.68
£458.68

£215.27
-£1,175.00
-£10,000.00
-£10,000.00
-£3,500.00
-£250.00
-£16,989.36
-£10,000.00
£1,474.16
£137.00
-£5,200.00
-£55,287.93
-£134,584.39

£156,659.47
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-100.00%
130.50%
-50.60%
-68.80%
4.00%

456.70%
456.70%

-98.70%
NA
264.90%

291.40%
291.40%

-86.50%
-94.40%
-65.00%
NA
-67.20%

-57.50%
-55.20%
-26.10%
-44.70%

-102.60%
-100.00%
-101.60%

NA
NA
NA

NA
-78.30%
-100.00%
-100.00%
-100.00%
-100.00%
-84.90%
-100.00%

NA

NA
-100.00%
-91.50%
-37.70%

199.10%

I —



